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Philosophy of the Springlake-Earth ISD 
 
We believe that a strong work ethic is foundational to the success of any endeavor within which we engage.  While we 
fully recognize the crucial importance of planning and strategy, worth-while endeavors do not happen with precise 
planning alone--hard work is a must.  Life is a series of choices for every individual, and we believe that every student 
should be instilled with a strong work ethic so that (s) he may choose to employ it throughout a lifetime. 
 
We believe in high expectations for success.  We will strive to encourage a climate of expectation in which the staff 
believes and demonstrates that all students can attain mastery of the essential knowledge and skills (and make the 
conscious choice to work to do so) to accomplish the task at hand.  For this to be most effective, first, teachers must 
recognize that high expectations for student success can happen effectively only when teachers have high expectations 
for self.  Second, the school organization must assure that teachers have access to the necessary ñtoolsò to help them 
achieve successful learning for all students.  Third, the school, as a cultural organization, must recognize that it must be 
transformed from an institution designed for ñinstructionò to an institution designed to assure ñlearning!ò (Lezotte, 1991). 
 
We believe that to optimize the total school experience, everybody associated with the school must have pride in self, 
school, family, and community.  As a human race, we take pride in our accomplishments and successes.  We tend to 
work harder for the things that are important to us.  Thus, the greater the pride that we collectively take in the school as an 
organization, the greater the levels of success we will all enjoy. 
 
We believe strongly in the importance of character.  We are strongly of the opinion that an organization with a safe and 
orderly environment filled with disciplined people who exhibit the highest levels of character is one that develops a culture 
of success.  This is a move beyond the elimination of undesirable behavior to a cooperative and collaborative environment 
where character is exhibited, voices are heard, and good choices and decisions are made. 
 
We value the importance of goal-driven activities where success resulting from hard work, guided by high expectations, 
can be measured and celebrated by the disciplined individuals on the team that made it happen.  Goals by their very 
nature build in a level of accountability that goes hand in hand with high expectations. 
 
Lezotte, L.W. (1991).  Correlates of effective schools:  The first and second generation.  Effective Schools Products, Ltd., 
Okemos, MI 
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Springlake-Earth ISD Vision 
 

 
Our vision at Springlake-Earth ISD is three-fold: 
 
First, we want everybody who is or has been associated with the school in any way to join us with great pride in claiming 
the school as OUR SCHOOL. 
 
Second, we want that pride to come as a result of the good things that are happening because of OUR CHOICES that are 
driven by high expectations, coupled with disciplined, hard work. 
 
Third, we want everybody to understand that the goal-driven choices made by disciplined people who exhibit high levels 
of character make a direct impact on OUR FUTURE 
 

Thus, the Springlake-Earth ISD vision can be summarized as: 
 

OUR SCHOOL  

 

OUR CHOICES  

 

OUR FUTURE  
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Springlake-Earth ISD Mission 

 
 

 
 

Patterned behind Jim Collinsô #1 bestseller with over two million copies sold, 
 

Our mission is to transform our school from 
 

 
 

GOOD  
TO  



Elementary / Middle School                                                                                                                          2007-2008 

Robert Conkin, Principal                                         Springlake-Earth ISD 5 of 40 pages 

Goals and Objectives 
 

Goal 1:  Springlake-Earth ISD will have 90% of the student population, including the target populations; pass all 
portions of the TAKS. 
 Performance Objective 1:  90% of all student populations will pass the TAKS Reading/ELA 
 Performance Objective 2:  90% of all student populations will pass the TAKS Writing 
 Performance Objective 3:  90% of all student populations will pass the TAKS Math 
 Performance Objective 4:  90% of all student populations will pass the TAKS Science 
 Performance Objective 5:  90% of all student populations will pass the TAKS Social Studies 
  
Goal 2:  Springlake Earth ISD will provide a curriculum and culture of success for all students. 
 Performance Objective 1:  Special Programs will be offered for eligible students and 90% of all students in the 
 programs will pass the TAKS/ in all subject areas 
 Performance Objective 2:  100% of high school students will graduate within 4 years from entering high school and 
 the dropout rate will be 0% 
 Performance Objective 3:  The number of students taking AP classes and students graduating with the 
 recommended seal will increase from the previous year 
 Performance Objective 4: The number of students taking the ACT/SAT will increase; and of those taking the test, 
 50% or more will make the criterion score or better 
 
Goal 3:  Springlake-Earth ISD will encourage positive student behaviors and create a safe and drug free 
environment for increased student achievement. 
 Performance Objective 1:  Student attendance will be 96% or higher  
 Performance Objective 2:  Student disciplinary referrals will decrease from the previous year  
 
Goal 4:  Springlake-Earth ISD will promote parent and community involvement in order to provide the best 
possible education for all students. 
 Performance Objective 1:  Parent involvement will increase from the previous year as documented with parent 
 contacts 
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Target Populations and Special Programs 
 
 
 

Economically Disadvantaged     
African-American 
Hispanic 
White 
Migrant 
Male  
Female 
Dyslexia 
 
 
 
 

English as a Second Language (ESL) 
Gifted and Talented (GT) 
Pre-K (PK) 
Special Education (SPED) 
State Compensatory Education (SCE) 
Title I, Part A:  Schoolwide (TIA) 
Title I, Part C:  Migrant (TIC) 
Title II, Teacher and Principal Training and 
Recruiting (TII:  TPTR) 
Title II, Technology (TII:  Tech) 
Title IV, Safe and Drug Free Schools (TIV) 
Title V, Innovative Education Program (TV)

 



Elementary / Middle School                                                                                                                          2007-2008 

Robert Conkin, Principal                                         Springlake-Earth ISD 7 of 40 pages 

Goal 1:  Springlake-Earth ISD will have 90% of all students, including the target populations; pass all portions of 
the TAKS in 2008. 
 
Performance Objective 1:  90% of all students will pass the TAKS Reading. 

 

Strategy Person  
Responsible 

Timeline Resources Formative 
Evaluation 

Summative 
Evaluation 

Provide extended day/year Administrator After 
school 

OEYP Students served Students 
promoted 

Provide Pre-K program 
 

Administrator Daily PK Grant 
Local 

Students served TPRI 
TAKS 

Provide required Kindergarten program 

¶ Use waiver to exceed the 22:1 
student-teacher ratio 

¶ Monitor over-all decline in student 
population (33 students) 

¶ Assess student progress to 
determine need for additional 
teacher/restructuring K-5 staff 

Superintendent 
Principal 

6 weeks Local 
State 

Checklist 
T observation 

TAKS for 3rd 
grade 
TPRI 

Use Accelerated Reader program 

¶ Accumulate quality points 
at/above STAR level 

¶ Display goals in cafeteria 

¶ Recognize student success 

Reading 
teachers 

Daily Local AR reports TPRI 
TAKS 

Provide intensive phonics instruction 
 

Reading 
teachers 

Daily ARI 
Local 

AR reports TPRI TAKS 

Enhance TEKS with gourmet curriculum 
and TAKS facts activities 
 

Reading 
Teachers 

Weekly Local 6 Weeks grades TPRI 
TAKS 

Implement reading time  Reading Daily Local Lesson Plans Report card 
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Strategy Person  
Responsible 

Timeline Resources Formative 
Evaluation 

Summative 
Evaluation 

¶ Peer tutoring with multi-age 
groups 

teachers grades 

Provide staff development in accordance 
with PDAS 

¶ On AR program 

¶ On TEKS 

¶ On technology integration 

Administrator August ï 
July 

Local 
TII TPTR 
TII Tech 

Staff 
Development 
calendar 

Training 
certificates 

Incorporate reading into TEKS in all 
subject areas 
 

Reading 
teachers 

Daily Local 6 weeks grades TPRI 
TAKS 

Develop curriculum maps 

¶ Direct instruction 

¶ Integrate AR, novels, TEKS, and 
Core Knowledge curriculum 

Reading 
teachers 

Fall Local 6 weeks grades TPRI 
TAKS 

Purchase library books  

¶ Encourage student reading 

¶ Promote reading on internet 

¶ DEAR program 

Librarian Summer TV 
Innovative 

PO Books  
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Goal 1:  Springlake-Earth ISD will have 90% of all students, including the target populations; pass all portions of 
the TAKS in 2008. 
 
Performance Objective 2:  90% of all students will pass the TAKS Writing. 

 

Strategy Person  
Responsible 

Timeline Resources Formative 
Evaluation 

Summative 
Evaluation 

Use direct writing instruction 

¶ Total immersion 

¶ Across discipline instruction and 
assignments in writing 

Core subject 
area 
teachers 

Daily Local Lesson Plans TAKS 

Implement writing center during 
enrichment period 

ELA 
teachers 

Daily Local Lesson Plans TAKS 

Provide professional development as 
identified by staff in accordance with 
PDAS 

Administrator Fall 
Spring 

Local 
TII TPTR 

Staff 
Development 
Calendar 

Training 
certificates 

Enhance curriculum with TAKS facts and 
gourmet curriculum activities 
 

ELA 
teachers 

Daily Local Lesson Plans TAKS 

Use Shurley language program in early 
elementary 

ELA 
teachers 

Daily Local Lesson Plans TPRI 

Develop curriculum maps 

¶ To provide writing direction 

¶ To integrate Shurley language, 
textbook, TEKS, and Core 
Knowledge curriculum 

 

ELA 
teachers 

Daily Local Lesson Plans TPRI 
TAKS 
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Goal 1:  Springlake-Earth ISD will have 90% of all students, including the target populations; pass all portions of 
the TAKS in 2008. 
 
Performance Objective 3:  90% of all students will pass the TAKS Math. 

 

Strategy Person  
Responsible 

Timeline Resources Formative 
Evaluation 

Summative 
Evaluation 

Provide Pre-K program to give students a 
good foundation 

Administrator Daily PK grant 
Local 

Students served TPRI 
Pre-K grant 

Provide extended day/year for students at-
risk or failing or failing 

Administrator After 
school 

OEYP Students served Students 
promoted 

Integrate math and problem solving skills 
into TEKS in all content areas 

Core subject 
teachers 

Daily Local Lesson Plans TAKS 

Use Saxon math at PK-5 
 

Math 
teachers 

Daily Local Lesson Plans TAKS 

Provide professional development as 
identified by staff in accordance with 
PDAS 

¶ Integration of technology in 
instruction 

Administrator Fall 
Spring 

Local 
TII TPTR 
TII Tech 

Training 
calendar 

Training 
certificates 

Implement problem solving centers  

¶ During enrichment 

¶ Peer tutoring 

¶ Multi-age groups 

Math 
teachers 

Daily Local Lesson Plans TAKS 

Develop curriculum maps 

¶ To integrate Saxon math, 
textbooks, TEKS, Cored knowledge 
curriculum 

Math 
teachers 

Daily Local Lesson Plans TAKS 

Give practice tests in TAKS format Teachers  Weekly Local Lesson Plans TAKS 




